
LANCASTER EDUCATIONAL and ALUMNI FOUNDATION, INC.

BOARD OF DIRECTORS

MEETING MINUTES  - September 15, 2021

The LANCASTER EDUCATIONAL and ALUMNI FOUNDATION, INC., (LEAF) meeting began at 7:05 p.m. on September 15, 2021 at Central Avenue School Building, 149 Central Avenue, Lancaster, New York, pursuant to a prior written notice.  The meeting was called to order by Marie MacKay.  Those present were:


Marie MacKay (President)
 

 Wendy Buchert (Treasurer)



Kathy Simonetta (Secretary)


 Steve Pease (Director)

 


Len Jankiewicz (Director)


 Season Cognion (Director)


 
Cody Giras (Director)  

Upon Motion by Marie MacKay, the Meeting Agenda was approved.  Upon Motion made by Wendy Buchert, the June 2, 2021 Meeting Minutes were approved and seconded by Len Jankiewicz.   

Wendy Buchert reported on the Treasury Report.  Balance in Account is $478,845.82.  Budget for 2022 - $10,000.00.  Upon Motion made by Steve Pease, the Treasury Report was approved and seconded by Len Jankiewicz.  

Marie MacKay reported that herself and Wendy are the only signers on the Bank Account.  
Steve Pease – discussion on security measures on bank accounts.
Audit Committee Meeting – Ken Graber and Marie will set up dates.  
Julie Buccieri: E-mail:

Fall Apparel Sale 

Marching Band - $15,000.00 
Lancaster Depew Soccer Club – Meeting 
Will report back. 

Website – Season and Cody.  Will change password 
Len reported that Phase 2 of the Pavers have been installed.

Phase 3 of the Pavers – 2022. 

Wendy reported that the Paver invoice has been paid. 

Group Discussion on Fund Raising Ideas – 2022:
Steve Pease discussed a car raffle – will send information to the group.
Meat Raffle

Spaghetti Dinner

Chicken BBQ

Group Discussion:

Mini-Grants – 2022

LEAF Scholarship - 2022
Legends Apparel – Room At Central Avenue #128 – Key

Marie will be meeting with the Custodian

Only a few people will have access to this room. 

P.O. Box – (Key) Managed by Wendy.

Wendy will e-mail Kathy LEAF Stationery

Football Team has their own 503C Account

Len reported on the Granite Bench Order.  4 Benches were ordered at a cost of $3,200.00 per Bench.    
Kathy reported that a letter has been forwarded to Stone Art Memorial ordering the 4 Benches at a cost of $3,200.00 per Bench.  Stone Art will mail a Contract and Invoice to the LEAF P.O. Box.  Stone Art will require a Tax Exempt Form.  

Marie reported on presenting the Capital Funds to the BOE at the November, 2021, Meeting.  LEAF to present a Big Check. 

Marie reported on the Brummer Scholarship.  The Scholarship will begin in 2022.  $100,000.00 in Scholarship Funds. 2 Students per year - $2,500.00 each.  Son will review the Scholarships and make the final decision.  
Marie reported on 2 IRA Accounts (Judy Brummer)  

$43,000.00 less Bench order $10,000.00.  Balance $33,000.00

Ken and Marie will be meeting and will report back at the October meeting.

Election of Treasurer:  
Wendy – Motion made by Len and seconded by Cody
Expenses – LEAF

Letterhead

Checks (group discussion)

Marie reported on LEAF Meeting Protocol:

1. Masks will be required

2.  Sign In Sheet – E-mail addresses and telephone nos. will be needed

3.  Seating Chart

4.  Health questions – group discussion

Meeting Dates: 2021/2022:
October 13, 2021

November 17, 2021

December 8, 2021

January 12, 2022

February 9, 2022

March 16, 2022

April 6, 2022

May 11, 2022

June 15, 2022

July 13, 2022

August 10, 2022

Next LEAF meeting will be Wednesday, October 13, 2021, at 7:00 p.m. 
There being no further business to come before the Board, upon Motion duly made by  Wendy Buchert and seconded by Steve Pease the same was adjourned.






_____________________________






Katherine Simonetta - Secretary
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